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Introduction
This document is the outcome of a collaborative project involving colleagues from Local Authorities and schools in the North West region.
NQTs, Teaching Assistants, Induction Tutors and Mentors and Headteachers were represented in the group of practitioners who contributed
to the development work. These materials have been produced in order to support the establishment and development of good, professional
relationships in the classroom between teachers and supporting adults. The overall context of this work is the continuing emphasis on raising
standards and enabling all pupils to reach their potential. We hope that colleagues in the region will find this document useful and that it will
support both self-evaluation and developmental work.

Acknowledgements
We acknowledge all the contributions people have made during the lifetime of the project. A list of participants is printed
in Appendix 2 on page 18.
The project was facilitated by funding from the Department for Education and Skills. It is not official policy, but rather a
document written by practitioners to signpost good practice drawn from examples across the region to support
practitioners and to stimulate further discussion in this area.
The group regards the document still very much as ‘work in progress’. It has been published in a form that enables
schools, Local Authorities, Higher Education Institututes and others to manipulate its contents according to their specific
needs. It comprises the following sections:
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Page
2

The Principles of working successfully with adults

4

The essential elements of practice:

5

Clarity regarding roles and responsibilities, including conditions of service.

6
2

Working successfully with adults in the classroom: effective and successful practice

Positive working relationships that promote mutual respect.

7

Shared planning, assessment and evaluation.

8

Working successfully with adults is a component of induction and on-going CPD
for the whole school community.

9

A shared understanding and a consistent application of school policies and procedures.

10

Self evaluation frameworks

11

Appendix 1:

Possible uses of the frameworks

17

Appendix 2:

List of contributors

18

© This document may be reproduced in whole or in part, adapted or customised for non-commercial educational purposes; the
source (NW region project 2005: Working successfully with adults in the classroom) should be quoted.
Enquiries may be addressed to john.tandy@cpdmatters.co.uk

3

Working successfully with adults in the classroom: effective and successful practice

The Principles of working successfully with adults:

1
A professional relationship:
Teacher and support adult recognise that they are working to ensure that their shared aim is high quality
learning in the classroom.

2
Taking responsibility:
Teacher and support adult take responsibility for their own role whilst recognising the need to work in
partnership.

3
A learning process:
There is recognition that the most effective practice will arise as a result of review and development
processes to find out ‘what works best’.

4
Using resources effectively:
Available talents and other resources are used effectively to sustain and improve the quality of learning.
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The Essential elements of practice:
The working group identified aspects of successful work with support adults and designated
essential elements of practice:

1

Clarity regarding roles and responsibilities, including conditions of service.

2

Positive working relationships that promote mutual respect.

3

Shared planning, assessment and evaluation.

4

Working successfully with adults is a component of induction and on-going CPD for the whole
school community.

5

A shared understanding and a consistent application of school policies and procedures.

The five essential elements of practice have been exemplified on the following pages.
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Essential element of practice:
1

Clarity regarding roles and responsibilities, including conditions of service.

Examples of effective practice
Teacher
Support adult
School
• Clarifies procedures in
• Reads and understands their
• Clarifies procedures in
working with support adults in
own job description
working with support adults in
the classroom. If an NQT
the classroom, at an early
• Develops an understanding of
does so with the school’s
meeting, through the school’s
their role both within
induction tutor.
induction tutor
classroom partnerships and
• Reads and understands this
the school organisation with
• Maintains and publishes job
aspect of their own job
teacher and with line manager
descriptions for all staff
description
• Discusses and clarifies their
• Provides clear definitions of
• Understands their own
support role with the
roles and responsibilities of
responsibility for the
teacher(s)
support staff
management of learning in
• Enables all staff to have time
their classroom
to develop a shared
• Understands the extent of
understanding of roles,
their responsibility for the
responsibilities and conditions
management of support adults
of service, according to best
within the classroom context
practice, in induction and
workforce deployment
• Understands the implications
for classroom practice of the
• Has induction policy that
differing conditions of service
includes a ‘Working with
of various school
adults’ section
professionals
• Monitors and evaluates the
• Is conversant with all relevant
use and the effectiveness of
documentation and policies
support adults in the
classroom

LA or HEI
• Provides sources of
information and advice on
personnel and contractual
issues (e.g. newsletters, via
website, briefings) to schools
and school staff

Impact:
Pupils have a consistent structure and stability within their classroom to take their learning forward.
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Essential element of practice:
2

Positive working relationships that promote mutual respect

Examples of effective practice
Teacher
Support adult
School
LA or HEI
• Informs self about support
• Engages in discussion about
• Promotes a culture and
• Facilitates the sharing of good
adults with whom they will be
protocols and supports their
climate that acknowledges the
practice
working, their experience and
implementation
contribution of everybody to
• Encourages schools to foster
qualifications, prior to meeting • Is prepared to share
pupils’ learning
a culture and climate that
• Meets with the support adult
experience and expertise with • Facilitates meetings between
acknowledges the
at the earliest available
the teacher, whilst
the teacher, in varying
contribution of all members of
opportunity
acknowledging the teacher’s
combinations, to review
the school community to
overall responsibility for pupils’
arrangements and amend if
pupils’ learning
• Encourages CPD for support
learning
necessary.
If
an
NQT
adult to achieve professional
facilitates meetings between
development aims
Induction Tutor and support
• Values the expertise and
adult to review arrangements
experiences of support
and amend if necessary.
adult(s)
• Ensures that support adults
• Agrees and implements
are invited to participate in
working protocols in and out of
school development activities
the classroom to establish a
and facilitates their attendance
relationship which is
open
honest
supportive
professional,
and which
encourages discussion
about common issues
Impact:
Pupils have a model of effective relationships that improves their own understanding of the benefits of collaborative working and mutual
respect.
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Essential element of practice:
3

Shared planning, assessment and evaluation

Examples of effective practice
Teacher
Support adult
School
• Informs self about how to
• Contributes to planning
• Recognises the need and
make best use of the support
discussions, e.g. through
secures time for shared
adult’s skills and expertise and
discussion, annotation of
planning, assessment and
considers how to do it
plans
evaluation
• Devises and agrees key
• Provides feedback to support
• If an NQT, school ensures that
practical planning and
assessment and evaluation
Induction Tutor discusses
discussion times, e.g. via an
planning and evaluation
• Is familiar with the aims and
agreed calendar or planning
arrangements with the NQT
objectives of the current
schedule
module(s) of work
• Provides opportunities for
• Agrees ways in which the
support adults to contribute,
• Supports the teacher in the
support adult will work with the
as appropriate
production and use of
teacher to achieve learning
resources where appropriate
outcomes
and when consistent with their
• Discusses with the support
job description/role within the
adult the current scheme of
classroom
work, including learning
objectives, lesson content and
methodology and assessment
strategies
• Agrees ways in which the
support adult can inform the
teacher about pupil progress
and lesson outcomes, as
appropriate, on an on-going
basis to inform future planning
Impact:
Children’s and young people’s progress is monitored and contributes to effective, collaborative planning.

LA or HEI
• HEI provides opportunities for
NQTs or teachers in training
to experience the roles of
support adults which, through
the CPD programme, the LA
continues to make available
• Ensures the consistent
application of QTS/induction
standards
• Facilitates the sharing of
successful practice
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Essential element of practice:
4

Working successfully with support adults is a component of induction and on-going CPD for the whole school community.
Examples of effective practice
Support adult
School
• Audits the skills and knowledge
• Contributes to the
of the support adults
identification of good and
•
Provides
development
successful partnership
opportunities
for support adults
strategies
working
in
school
and who are
• Takes opportunities to
not school staff (e.g. parents)
participate in CPD with other
• Facilitates joint teacher-support
support adults and/or with the
adult (s) development
class teacher
opportunities, as appropriate

Teacher
LA or HEI
• Recognises
• HEIs incorporate working
successfully with support
• that that working with
adults into ITT, linked to
support adults is a
transition point 1
component of their own
target setting/objective
• Identifies where best practice
process
is and has a strategic role in
making this known to schools,
• the need to make and take
drawing on this to produce
opportunities to engage
user-friendly tips and hints
with support adult in joint
• Ensures that the school has
CPD activities, where
• Uses LA website to share tips,
arrangements for support adults
appropriate
ideas and good practice
to engage in a review of practice,
supported by identification of
If an NQT, actively explores
CPD needs and strategies for
with induction tutor the
them to be met, e.g. observing
possibility of using some of
good practice within and outside
the NQT non-contact time
own school
entitlement for CPD
•
Actively
seeks to ensure that
activities
NQT 10% non-contact time
• that working successfully
entitlement can be used to
with support adults can be
provide opportunities for CPD in
part of a personal action
this area.
plan for development
• Explores the possibility of using
• If an NQT, ensures that
PPA time for joint reflection and
working successfully with
planning.
support adults is discussed
with the Induction Tutor
•
Impact:
Partnership working is supported by development opportunities leading to dynamic and improving classroom relationships to ensure a
quality learning environment.
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Essential element of practice:
5

A shared understanding and a consistent application of school policies and procedures

Teacher
• Knows where to access
school policies and is entitled
to a personal copy of policies
of personal relevance and
importance
If an NQT, discusses policies
with Induction Tutor
• Discusses relevant aspects of
policies with the support adult
• Seeks out a range of
opportunities to work
alongside specialist post
holders
• Carries out a focused
observation of an experienced
teacher

Examples of effective practice
Support adult
School
• Knows where to access
• Makes up to date policies
school policies and is entitled
available for all staff before
to a personal copy of policies
term begins
of personal relevance and
• Ensures that induction
importance
documentation is shared with
appropriate staff
• Is aware of important and
relevant aspects of policies
• Facilitates the observation of
and practice to support the
good practice in implementing
teacher effectively (e.g.
the school policies
home/school liaison, reading
• Facilitates whole school
books)
discussion to review school
• Takes opportunities to clarify
policy and procedures and
policies and procedures with
their application
the teacher
• Promotes a positive culture
• Works to promote consistent
and climate by ensuring that
application of policies and
policy and procedures are
procedures
communicated to all staff

LA or HEI
• Provides schools with career
structure for all staff
• Advises schools on
requirements of Induction
Standards in this area
• Supports school in managing
and developing CPD in this
area

Impact:
Pupils have a consistent experience of learning through the consistent application of school policies and procedures by all the staff they
meet.
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Self evaluation frameworks
The frameworks have been modified to enable practitioners to review
their current practice in order to identify areas of strength and areas
for further development.
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Essential element of practice 1: Clarity regarding roles and responsibilities, including conditions of service.
Current practice

Area for development

Teacher
•
Clarifies procedures in working with support adults in the classroom as applied
across the school. If an NQT, at an early meeting with the school’s induction tutor,
clarifies procedures for working with adults in the classroom
•
Reads and understands this aspect of their own job description
•
Understands their own responsibility for the management of learning in their
classroom
•
Understands the extent of their responsibility for the management of support adults
within the classroom context
•
Understands the implications for classroom practice of the differing conditions of
service of various school professionals
•
Is conversant with all relevant documentation and policies
Support adult
•
Reads and understands their own job description
•
Develops an understanding of their role both within classroom partnerships and the
school organisation with teacher and with line manager
•
Discusses and clarifies their support role with the teacher(s)
School
•
Clarifies procedures in working with support adults in the classroom across the
school. If an NQT, at an early meeting with the school’s induction tutor, clarifies
procedures in working with adults in the classroom
•
Maintains and publishes job descriptions for all staff
•
Provides clear definitions of roles and responsibilities of support staff
•
Enables all staff to have time to develop a shared understanding of roles,
responsibilities and conditions of service, according to best practice, in induction and
workforce deployment
•
Has induction policy that includes a ‘Working with adults’ section
•
Monitors and evaluates the use and the effectiveness of support adults in the
classroom
LA or HEI
•
Provides sources of information and advice on personnel and contractual issues (e.g.
newsletters, via website, briefings) to schools and school staff
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Essential element of practice 2: Positive working relationships that promote mutual respect.
Current practice

Area for development

Teacher
• Informs self about support adults with whom s/he will be working, their
experience and qualifications, prior to meeting
• Meets with the support adult at the earliest available opportunity
• Encourages CPD for support adult to achieve professional development aims
• Values the expertise and experiences of support adult(s)
• Agrees and implements working protocols in and out of the classroom to
establish a relationship which is
Open
Honest
Supportive
Professional
and which encourages discussion about common issues
Support adult
• Engages in discussion about protocols and supports their implementation
• Is prepared to share experience and expertise with the teacher, whilst
acknowledging the teacher’s overall responsibility for pupils’ learning
School
• Promotes a culture and climate that acknowledges the contribution of everybody
to pupils’ learning
• If an NQT, facilitates meetings between the NQT, Induction Tutor and support
adult, in varying combinations, to review arrangements
• Ensures that support adults are invited to participate in school development
activities and facilitates their attendance
LA or HEI
• Facilitates the sharing of good practice
• Encourages schools to foster a culture and climate that acknowledges the
contribution of all members of the school community to pupils’ learning
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Essential element of practice 3: Shared planning, assessment and evaluation.
Current practice

Area for development

Teacher
• Considers how to make best use of the support adult’s skills and expertise
• Devises and agrees key practical planning and discussion times, e.g. via an
agreed calendar or planning schedule
• Agrees ways in which the support adult will work with the teacher to achieve
learning outcomes
• Discusses with the support adult the current scheme of work, including learning
objectives, lesson content and methodology and assessment strategies
• Agrees ways in which the support adult can inform the teacher about pupil
progress and lesson outcomes, as appropriate, on an on-going basis to inform
future planning
Support adult
• Contributes to planning discussions, e.g. through discussion, annotation of plans
• Provides feedback to support assessment and evaluation
• Is familiar with the aims and objectives of the current module(s) of work
• Supports the teacher in the production and use of resources where appropriate
and when consistent with their job description/role within the classroom
School
• Recognises the need, and secures time, for shared planning, assessment and
evaluation
• Ensures that Induction Tutor discusses planning and evaluation arrangements
with NQT
• Provides opportunities for support adults to contribute, as appropriate
LA or HEI
• HEI provides opportunities for NQTs`````````` or teachers in training to experience
the roles of support adults which, through the CPD programme, the LA continues
to make available
• Ensures the consistent application of QTS/induction standards
• Facilitates the sharing of successful practice
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Essential element of practice 4: Working successfully with adults is a component of induction and on-going
CPD for the whole school community.
Current practice

Area for development

Teacher
• Ensures that working successfully with support adults is discussed with the Induction
Tutor, if an NQT
• Actively explores with induction tutor the possibility of using some of the NQT noncontact time entitlement for CPD activities, if an NQT
• Recognises
• that working with support adults is a component of their own target setting/objective
process
• the need to make and take opportunities to engage with support adult in joint CPD
activities, where appropriate
• that working successfully with support adults can be part of a personal action plan
for development

Support adult
• Contributes to the identification of good and successful partnership strategies
• Takes opportunities to participate in CPD with other support adults and/or with the class
teacher

School
• Audits the skills and knowledge of the support adults
• Provides development opportunities for support adults working in school and who are
not school staff (e.g. parents)
• Facilitates joint teacher-support adult (s) development opportunities, as appropriate
• Ensures that the school has arrangements for support adults to engage in a review of
practice, supported by identification of CPD needs and strategies for them to be met
e.g. observing good practice within and outside own school
• Actively seeks to ensure that NQT 10% non-contact time entitlement can be used to
provide opportunities for CPD in this area
•
Explores the possibility of using PPA time for joint reflection and planning.

LA or HEI
• incorporate working successfully with support adults into ITT, linked to transition point 1
• Identifies where best practice is and has a strategic role in making this known to
schools, drawing on this to produce user-friendly tips and hints
• Uses LA website to share tips, ideas and good practice
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Essential element of practice 5: A shared understanding and a consistent application of school policies and
procedures.
Current practice

Area for development

Teacher
• Has access to school policies and is entitled to a personal copy of policies of
personal relevance and importance
• Discusses policies with mentor, if an NQT. Discusses relevant aspects of
policies with the support adult
• Seeks out a range of opportunities to work alongside specialist post holders
• Carries out a focused observation of an experienced teacher, if an NQT
Support adult
• Knows where to access school policies and is entitled to a personal copy of
policies of personal relevance and importance
• Is aware of important and relevant aspects of policies and practice to support the
teacher effectively (e.g. home/school liaison, reading books)
• Takes opportunities to clarify policies and procedures with the teacher
• Works to promote consistent application of policies and procedures
School
• Makes up to date policies available for all staff before term begins
• Ensures that induction documentation is shared with appropriate staff ie
NQT/new staff to school
• Facilitates the observation of good practice in implementing the school policies
• Facilitates whole school discussion to review school policy and procedures and
their application
• Promotes a positive culture and climate by ensuring that policy and procedures
are communicated to all staff
LA or HEI
• Provides schools with career structure for all staff
• Advises schools on requirements of Induction Standards in this area
• Supports school in managing and developing CPD in this area
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Appendix 1:

Possible uses of the frameworks

The group shared these reflections about how they propose to use the frameworks in this document. They are included to
stimulate further ideas; they are not a definitive list.
1.

Share with school managers and encourage them to customise it for their own school staff

2.

Develop a training programme on working with support adults, which incorporates the frameworks for use in a school, a cluster of schools
or across the Local Authority. Inputs and activities could be based on self-evaluation outcomes

3.

Ensure that partners whose work is referred to in the document have a personal copy. Link the good practice outlined with Ofsted
standards and expectations

4.

Incorporate into teachers CPD programmes, ITT & early in the NQT training programme

5.

Links with the five outcomes to Every Child Matters, possibly including a covering letter

6.

Use the materials to raise the awareness of all staff at staff meetings and also to initiate self-evaluation in this area

7.

Share with NW Higher Education Institutions

8.

Incorporate the materials in Workforce Reform training programmes

9.

Allocate time on a school closure day for whole school staff to become familiar with the document and to complete a self-evaluation
activity

10.

Use existing school networks to disseminate the materials

11.

Consider how the framework links with and can contribute to the work of Higher Level Teaching Assistants
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